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2Strengths

MIT staff are perceived as competent and responsive

MIT has good central control of its infrastructure inventory and licensing

The City has made good use of its personal productivity tools

The “Therefore” financial management system has reliably provided basic 
accounting functionality

The City's Website is well designed and provides commonly needed information

Police Computer Aided Dispatch (CAD) and Records Management System (RMS) are 
working well

A mobile computing effort has been funded and is in the planning stages for Police

Projects of this nature often tend to focus exclusively on areas of concern.  Through the 
course of the assessment, a variety of IT strengths surfaced which are worth noting and 
building upon.  These include:


